. COMMUNITY HEALTH NEEDS ASSESSMENT

inHeaIth SERVICE LINE OVERVIEW

Turn community
insight into
organizational
strategy

Today's Community Health Needs Assessment should do far more than satisfy a federal requirement.
inHealth helps not-for-profit hospitals transform the CHNA process into an enterprise-wide strategic planning

tool that aligns leadership, informs investment decisions, supports health equity initiatives, and creates a
measurable roadmap for community impact.

The challenge Our solution

But healthcare is changing @ Al RS
’ Develop a comprehensive assessment using

quantitative data, community input,

Federal expectations continue to evolve, health equity _ _
stakeholder interviews, focus groups,

has become a strategic priority, and boards S
increasingly expect measurable outcomes, not simply prioritization workshops, and board-ready
completed reports. reporting.

Organizations that approach the CHNA as a regulatory @

obligation risk: Implementation Strategy

Translate findings into practical three-year

« Missed strategic opportunities action plgns with mea'surable goals,
e Weaker community partnerships ownership, partnerships, and governance.
e Limited board engagement
e Compliance vulnerabilit . .
P . Y Evaluation & Compliance
e Fragmented implementation efforts

Track progress through dashboards, Schedule

A modern CHNA should become the foundation for A dosumentanon, compliance reporting, and
long-term community health strategy. ongoing performance measurement.

See How We
Deliver Results

Thank you for your hard work in this space for us.
It was a topic of conversation at our Joint
Commission leadership session last week. The

session went very well and we had a robust
conversation because you had done an excellent job
leading this work for us...

DAWN J. ANUSZKIEWICZ - PRESIDENT OF MULTICARE
GOOD SAMARITAN HOSPITAL
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Trusted by leading health systems

15+ 40+ 6 100%

Years of CHNA practice Hospitals supported States, active Independent, no
engagements private equity

Recognized as a Joint Commission Best Practice

During its 2026 survey of MultiCare Health System, Joint Commission surveyors recognized the board
engagement built into the inHealth CHNA/CHIP process as a best practice.

Why organizations choose inHealth

Strategic Partnership

From project planning through board adoption,
we provide end-to-end guidance across every
phase of the assessment.

Actionable Intelligence

We combine quantitative data with community
insight to identify meaningful priorities that
support informed decision-making.

Board & Regulatory Readiness

We prepare leadership with adoption materials,
presentations, documentation, and compliance

Let’s transform your CHNA process
support.

Whether you're preparing for your next
assessment cycle or strengthening an
existing implementation strategy, inHealth
helps you move from compliance to
measurable community impact.

From Assessment to Impact

Our work doesn't end with the report. We
connect findings to implementation strategies,
community engagement, population health
initiatives, and measurable outcomes. connect@inhealth4change.com

(800) 601-0175
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