. MANAGEMENT SERVICE OPERATIONS

inHeaIth SERVICE LINE OVERVIEW

Turn independent
practice into
sustainable growth

Rising costs, declining reimbursement, and administrative complexity are squeezing independent practices.

inHealth brings the operations, strategy, and growth capability to help you stay independent while building

something stronger.

The challenge

Practices are under pressure to:

e Increase revenue despite declining
reimbursement

e Improve operational efficiency without adding
staff

e Strengthen patient access and satisfaction

e Prepare for value-based reimbursement

e Remain independent in an increasingly
consolidated market

Without a connected strategy, practices often lose
margin, growth opportunities, and ultimately their
independence.

What’s at stake

x/\ Financial sustainability

Thin margins, declining reimbursement.

. ) Operational capacity
Workforce shortages quietly cap growth.

K/\ Long-term independence

Consolidation becomes the default path.

www.inhealth4change.com

@ Value-Based Performance

Our solution

@ Practice Operations
Revenue cycle, bookkeeping, reporting,

compliance, and workforce support.

Growth & Patient Acquisition
Marketing, physician branding, referral
growth, and patient access strategies.

Ambulatory & ASC Management
Operational leadership for ambulatory clinics,
surgery centers, and joint ventures.

Payer strategy, payer contract negotiations,
care coordination.

Performance Intelligence
Clinical, financial, and operational analytics
that turn data into measurable action.

One trusted partner. One integrated solution.

Every service runs on the same
assessment methodology.

© 2026 inHealth


http://www.inhealth4change.com/

Real practices. Measurable Outcomes

64% 20-30%
Increase in new
patient visits costs

Reduction in operating

50% Up to $3.79M

Reduction in new-
patient wait times

Projected annual
revenue opportunity

SINGLE-PROVIDER ORTHOPEDICS
Scheduling redesign that drove new revenue

A targeted scheduling redesign grew new-patient
volume 14% per week with the same team — no new
hires. Implementation planning and support from
inHealth Strategies.

ESTIMATED ANNUAL NEW-PATIENT REVENUE
$ 7 9OK +14% % $1,300 x 52 weeks
~
Estimated annual impact

+14% $1,300

New patients Avg. revenue per
per week new patient

How an engagement works

m Assess Q

MULTI-PROVIDER SURGERY GROUP
Revenue recovery across the practice

Denials above benchmark, scheduling gaps, and
underused block time were quietly capping growth. A
full operational and revenue-cycle assessment
quantified the recovery.

PROJECTED ANNUAL REVENUE IMPACT

$1.86M
CONSERVATIVE STRETCH
Patient access & ancillary Surgical block-time use

Authorization & denials Revenue-cycle tracking

03
Prioritize Execute & track
Operational, financial, and revenue-cycle A dollar-quantified roadmap, sequenced by A named team, KPI dashboards, monthly
review. impact. review.

Why organizations choose inHealth

Q Proven ROI

Expertise that produces measurable,
dollar-quantified results.

@ Physician-Led Independence

We strengthen your independence,
never ask you to trade it.

* Beyond Operations

Findings connected to action,
from dashboards to reporting.

www.inhealth4change.com

Connected Strategy

Operations, growth, branding,
and analytics as one system.

Growth With Purpose

Outreach built around the
reputation you have earned.

A Dedicated Team

Consistent, named support across
every practice and market.

Whether you're preparing for your
next assessment cycle or
strengthening an existing

implementation strategy, inHealth
helps you move from compliance
to measurable community impact.
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